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Moving	  Forward	  with	  Landscape-‐scale	  Conservation:	  The	  
Northeast	  Region’s	  Representative	  Species	  Workshops	  

	  
Needs	  Statement	  
The	  U.S.	  Fish	  and	  Wildlife	  Service	  must	  continue	  to	  evolve	  and	  work	  closely	  with	  its	  conservation	  
partners	  to	  address	  threats	  the	  nation's	  natural	  resources	  are	  facing	  today	  and	  in	  the	  future.	  We	  need	  
to	  be	  more	  strategic,	  more	  efficient,	  and	  highly	  effective	  in	  delivering	  the	  necessary	  conservation	  
actions	  in	  the	  right	  places	  in	  order	  to	  accomplish	  the	  Service’s	  mission	  in	  the	  face	  these	  current	  and	  
future	  threats.	  If	  we	  don't	  move	  aggressively	  to	  determine	  the	  conservation	  landscape	  of	  the	  future	  it	  
will	  be	  determined	  for	  us.	  
	  
Workshop	  Objectives	  
By	  the	  end	  of	  the	  workshop,	  participants	  will	  better	  understand:	  

1. Why	  the	  Service	  needs	  to	  engage	  in	  landscape	  level	  conservation;	  
2. The	  role	  of	  biological	  planning,	  including	  selection	  of	  representative	  species,	  for	  design	  of	  

landscape-‐scale	  conservation	  and	  the	  connection	  with	  Strategic	  Habitat	  Conservation	  (SHC);	  
3. How	  representative	  species	  will	  help	  to	  focus	  where	  to	  work	  on	  the	  landscape;	  
4. The	  Northeast	  Region’s	  use	  of	  representative	  species	  in	  implementing	  SHC;	  
5. How	  to	  provide	  feedback	  on	  the	  Service’s	  draft	  technical	  guidance	  and	  the	  Northeast	  Region’s	  

approach	  to	  identification	  of	  representative	  species;	  and	   	  
6. What	  the	  next	  steps	  will	  be	  for	  moving	  ahead	  with	  biological	  planning	  and	  representative	  

species	  within	  the	  Northeast	  Region.	   	  
	  
Workshop	  Outcomes	  
1)	  Participants	  are	  well-‐versed	  and	  able	  to	  continue	  dialogue	  with	  staff	  and	  partners	  using	  consistent	  

messages	  to	  explain	  the	  Service’s	  strategy	  towards	  achieving	  landscape-‐level	  conservation	  
through	  Strategic	  Habitat	  Conservation;	  and	  	  

	  2)	  Gather	  additional	  feedback	  and	  input	  on	  the	  vision	  of	  functional	  landscapes,	  the	  representative	  
species	  approach	  (including	  technical	  guidance)	  and	  the	  work	  completed	  in	  the	  Northeast	  
Region	  to	  date.	  

	  
Agenda	  
8:30	  a.m.	  –	  Welcome	  and	  Key	  Points	  About	  Workshop	  Objectives	  

Key	  points:	  	  State	  expectations	  and	  objectives	  of	  this	  workshop,	  an	  interactive	  
reinvigoration	  of	  the	  SHC	  process,	  dialogue	  and	  discussion	  on	  surrogate	  species	  
approach	  outlined	  in	  the	  draft	  technical	  guidance	  for	  selecting	  surrogate	  species,	  and	  
the	  representative	  species	  process	  in	  the	  Northeast	  Region,	  we	  will	  not	  select	  
representative	  species	  here.	  Provide	  an	  overview	  of	  logistics,	  including	  how	  we	  will	  be	  
collecting	  feedback	  on	  workshop	  format/content.	  	  This	  is	  a	  dialogue	  –	  if	  lots	  of	  discussion	  
is	  needed,	  we	  will	  try	  to	  adjust	  agenda	  accordingly.	  

8:40	  a.m.	  -‐	  The	  Vision:	  Why	  the	  Service	  is	  Working	  Toward	  Landscape-‐scale	  Conservation	  
Key	  points:	  Despite	  our	  best	  efforts,	  the	  overall	  condition	  of	  natural	  systems	  is	  declining.	  
To	  meet	  the	  challenges	  of	  the	  21st	  century,	  we	  must	  continue	  to	  adapt	  our	  conservation	  
approach.	  The	  end	  goal:	  landscapes	  that	  support	  fish	  and	  wildlife	  -‐	  now	  and	  in	  the	  
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future.	  We	  have	  the	  opportunity	  to	  lead	  change	  now	  and	  leave	  a	  lasting	  wildlife	  legacy	  
for	  future	  generations.	  

8:55a.m.	  -‐	  Adapting	  to	  Meet	  the	  Conservation	  Challenges	  of	  the	  21st	  Century	  
Key	  points:	  Further	  the	  conversation	  about	  why	  we	  need	  a	  landscape-‐scale	  approach,	  
review	  how	  conservation	  has	  evolved,	  and	  describe	  and	  illustrate	  current	  and	  future	  
drivers	  of	  landscape	  level	  change	  and	  the	  need	  to	  continue	  to	  adapt	  our	  conservation	  
approach	  to	  meet	  these	  challenges.	  

9:15	  a.m.	  -‐	  Key	  Concepts	  Behind	  Representative	  Species	  for	  Landscape-‐scale	  Conservation	  
Key	  points:	  Landscape-‐scale	  conservation	  through	  SHC	  is	  our	  approach	  for	  achieving	  the	  
Service’s	  mission	  in	  the	  face	  of	  daunting	  challenges.	  The	  representative	  species	  process	  
helps	  simplify	  the	  task	  of	  designing	  functional	  landscapes	  for	  multiple	  species;	  both	  
representative	  species	  and	  priority	  species	  drive	  resource	  investment.	  Provide	  examples	  
of	  how	  these	  concepts	  have	  started	  to	  be	  applied,	  but	  the	  Service	  needs	  to	  implement	  
them	  more	  intentionally,	  systematically,	  and	  comprehensively	  to	  better	  drive	  where	  we	  
do	  our	  work	  on	  the	  landscape.	  	  

9:35	  a.m.	  –	  Group	  Discussion:	  Thoughts	  and	  questions	  so	  far…	  
9:55	  a.m.	  –	  Break	  
10:10	  a.m.	  –	  Group	  Discussion:	  Thoughts	  and	  questions	  so	  far	  continued…	  
10:30	  a.m.	  -‐	  Draft	  Technical	  Guidance	  on	  Selecting	  Species	  for	  Design	  of	  Landscape-‐scale	  	  

	  	  	  	  	  	  	  	  	  Conservation	  
Key	  points:	  Explain	  and	  illustrate	  the	  10	  steps	  described	  in	  the	  draft	  technical	  guidance	  
for	  selecting	  surrogate	  species,	  followed	  by	  facilitated	  group	  discussion	  on	  the	  concepts	  
in	  the	  technical	  guidance.	  

12:00	  p.m.	  -‐	  Lunch	  	  
1:00	  p.m.	  –	  Identifying	  and	  Using	  Representative	  Species	  in	  the	  Northeast	  Region	  

Key	  points:	  	  Describe	  the	  North	  Atlantic	  LCC	  process	  for	  identifying	  species	  (including	  
strengths	  and	  weaknesses)	  for	  the	  Designing	  Sustainable	  Landscapes	  project,	  discuss	  the	  
Designing	  Sustainable	  Landscapes	  project	  as	  an	  example	  of	  how	  representative	  species	  
can	  be	  used	  to	  focus	  landscape-‐scale	  conservation,	  and	  help	  participants	  to	  visualize	  
more	  clearly	  the	  next	  steps	  for	  the	  representative	  species	  process	  in	  the	  Northeast	  
Region.	  

1:45	  p.m.	  –	  Insights	  Discussion:	  Open	  forum	  for	  Views	  from	  All	  Participants	  
2:45	  p.m.	  –	  Break	  	  
3:05	  pm	  -‐	  What's	  Next?	  Implementing	  All	  the	  Steps	  in	  the	  Guidance	  

Key	  points:	  Provide	  an	  overview	  of	  the	  guidance	  and	  group	  discussion	  of	  issues	  and	  
questions	  around	  next	  steps.	  What	  happens	  after	  we	  finalize	  comments	  and	  revise	  the	  
draft	  technical	  guidance	  for	  selecting	  surrogate	  species?	  How	  will	  the	  Northeast	  Region	  
implement	  all	  the	  steps	  in	  the	  guidance?	  	  

3:25	  pm	  -‐	  Workshop	  evaluation/questions	  on	  level	  of	  understanding	  
Key	  points:	  	  Participants	  provide	  feedback	  on	  effectiveness	  of	  workshop	  and	  level	  of	  
understanding	  of	  concepts.	  

3:40	  pm	  -‐	  Closing	  Remarks	  and	  Final	  Group	  Thoughts	  
4:00	  pm	  –	  Adjourn	  


